CONCORDIA UNIVERSITY 


Faculty of Fine Arts Council 


Minutes of Meeting of April 2, 1993 


Present: R.J. Parker (Chair); N. Amberg, K. Austin, G. Gibbons, G. Gross, J. Krause, 
W. Krol, C. Kuilman, P. Landsley, E. Langley, K. Lipke, J. Locke, 
P. Regimbald, E. Shinkie, M. Smart, G. Szilasi, T. Waugh 


Absent with apologies: 


R. Bigelow, T. Bui, J. Byers, C. Corry, J. Garfin, C. Jackson, J. Kelly, L. 
Lerner, E. Sacca, L. Sherman 


Guests: K. Adams, L. Bien, B. Black, T. Campbell, J.P. Duchesne, M.L. 
Matthews, P. Muyal, C. Nadeau, S. Olshaski, K. Perry, K. 
Wiggan, A. Williams 


1. Approval of the Agenda 

The agenda was approved. 

2. Approval of the Minutes of the Meeting of March 5, 1993 

MOTION: (Austin, Szilasi) "that the minutes of the meeting of March 5, 1993 be approved." 


CARRIED 
3. Business Arising from the Minutes 


The Ad Hoc Committee on Teaching will be meeting shortly; a report will be given at the May 
Council meeting. 


Associate Dean T. Waugh informed Council that Undergraduate Curriculum Report #41 was 
approved by the Academic Programmes Committee, with one minor editorial change being made 
to the course description of DART 400. 


4, Chair’s Remarks 


The 1993-94 provisional budget has yet to be approved, and may only be finalized by next 
September. The proportion of funds allocated to reduce the projected deficit versus funds for 
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new development is still under discussion. It does seem clear, however, that the Faculty will 
not be asked to further reduce its course offerings in order to balance the budget. 


5. Question Period 


P. Landsley asked whether the Faculty had forwarded a response to the Report of the Board of 
Governors Ad Hoc Committee on the Revision of the Composition, Rules and Procedures for 
Evaluation Committees and Advisory Search Committees, in view of the fact that a Special 
Meeting of the Board (yet to be scheduled) had been announced in The Thursday Report. 


Dean Parker confirmed that a response from Council had been forwarded in time for the March 
5, 1993 meeting of Senate; Senate has prepared a response on behalf of the academic sector 
based upon reports from each Faculty Council. In addition to the Senate document, the Board 
has also received documents from CUFA and the Concordia Council on Student Life. 


K. Austin asked whether the provisional budget would be presented to Council. As this has not 
been done before, Dean Parker will suggest an appropriate format for presentation of the budget 
to Council at its next meeting on May 7. 


6. Proposed Agreement Between the Faculty of Fine Arts and Faculty of Arts and 
Science Concerning Cross-Faculty Double Programmes (FFAC-93-04-02-D1) 


MOTION: (Waugh, Locke) 


"that the Proposed Agreement Concerning Cross-Faculty Double Programmes as outlined 
in FFAC-93-04-02-D1 be approved." 


Associate Dean T. Waugh informed Council that, in the past, requests for cross-faculty double 
programmes had been handled on an ad hoc basis. A policy is now proposed to formalize the 
existence of such programmes. Projected enrolment for these types of programmes is 
approximately 5 students per year, and the enrolment will be closely monitored. 


G. Gross requested clarification concerning residency requirements, and possible "double 
counting" of credits, e.g. scriptwriting courses in the English Department. A discussion on the 
continued exclusion of Communication Studies courses as "electives outside the Faculty of Fine 
Arts" then ensued. (See page 4, no. 9 of FFAC-93-04-02-D1). 


K. Austin expressed concern that the Faculty of Fine Arts had not yet addressed the issue of 
students following double major programmes within the Faculty of Fine Arts. 


E, Shinkle and C. Kuilman both expressed support for the proposed agreement, as they felt 
many students would be interested in such programmes, if their existence were known. 


T. Waugh assured Council that the enrolments in this programme would be carefully monitored. 


The proposal will next be sent for approval to the Academic Programmes Committee. 
The question was then called and CARRIED. 
7. Diagnostic Report on Female Administrative and Support Staff (FFAC-93-04-02-D2) 


In order to facilitate discussion of the Diagnostic Report, Council moved to a “committee of the 
whole". Speaking privileges were granted to all persons present. K. Perry, Employment Equity 
Coordinator, briefly summarized the mandate of her Office and requested comments on the 
recommendations of the Diagnostic Report. 


The importance of training for staff members was emphasized; in some departments, a lack of 
budget (both for training and to hire staff replacements) prevents staff from accessing training 
opportunities. K. Perry would like to see the University make a commitment to staff training 
by providing a line budget in every department for this item. 


G. Gross noted the importance of Recommendation 12 (on flex time and job sharing), which 
present policy does not facilitate. K. Perry agreed that many staff are interested in these 
arrangements. Itis hoped that CUSSU will pursue these subjects during negotiations currently 
in progress with the University. 


P. Landsley requested clarification on gender equity in the hiring of faculty. K. Perry explained 
that the University’s hiring policy matches the availability pool in a discipline to the number of 
full time faculty positions, e.g. if 17% of Ph.D. graduates in Commerce are women, then 17% 
of faculty positions in Commerce should be filled by women. She then requested that the 
discussion return to the recommendations on staff in the Diagnostic Report. 


K, Adams suggested that a Table showing gender breakdown by JEP grade would be helpful; 
many of the positions with higher grades are held by men, while positions with lower grades are 
primarily held by women, She also noted that the practice of internally promoting staff within 
units without posting the position may be unfair to staff in smaller units who have no opportunity 
to apply for these positions. She was advised to bring this to the attention of CUSSU. 


J. Krause questioned whether salary increases would be forthcoming when staff upgrade skills 
through training. The process for obtaining salary increases is again an item that must be 
negotiated between CUSSU and the University. As there is no performance appraisal for staff, 
the only way to increase salary is to change jobs; this results in the loss of experienced staff, 
and a lack of continuity in many units. While 50% of staff do not wish to change jobs or leave 
their department, the present job evaluation system does not reward these employees, and 
encourages job change as the only means of advancement. 


T. Campbell asked whether another workshop on the issue of respect (such as that presented at 
the Future of Concordia Conference) could be arranged. K. Perry offered to repeat the 
workshop if there is interest. 


Upon conclusion of the discussion, Dean Parker thanked K. Perry and other guests for their 
contributions. 


8. Proposal for the Restructuring of the Office of Research Services of Concordia 
University (FFAC-93-04-02-D3) 


MOTION: (Lipke, Regimbald) 


"that the Faculty of Fine Arts endorse the Proposal for the Restructuring of the 
Office of Research Services of Concordia University (Schema I and Schema II 
only) as outlined in FFAC-93-04-02-D3." 


Dean Parker noted that the above Proposal was the result of an internal appraisal process, as 
well as an external evaluation of the Office of Research Services. He then introduced Audrey 
Williams, Director of Research Services, who was present to answer questions on the proposal. 


K. Austin asked whether Schema III (relating to 1995-96) required immediate endorsement by 
Council. As this was not the case, Council’s discussion centred upon the Office of Research 
Services proposed structures for 1993-94 (Schema I) and 1994-95 (Schema II). It was agreed 
that Council’s motion to endorse the proposal would include this specification. 


A. Williams was asked to provide some background to the figures in Table I on page 4. In 
1991-92, the total dollar value of grants and contracts awarded to the University was 
$14,451,223. Grants represent $12-$13 million of this amount, or approximately 300-400 
individual grants. For 1993-94, two additional staff positions are requested in the grants area. 
An increase of 25% in funding is also projected. 


As there were no further questions, the motion was then called and CARRIED. 
9. Protocol d’affiliation - Ecole Sport-Etudes (FFAC-93-04-02-D4) 
MOTION: (Lipke, Szilasi) 


"that the Faculty of Fine of Fine Arts endorse the Protocol d’affiliation - Ecole Sport- 
Etudes as outlined in FFAC-93-04-02-D4." 


P. Regimbald explained that the purpose of the protocol was to provide institutional support to 
Olympic athletes whose training and competition schedules may require them to be absent for 
brief periods during the academic session. Prior to admission to the University, each of these 
students will have their programme reviewed by their department to ensure that their needs can 
be reasonably accommodated (e.g. timetabling, exam scheduling, etc.) 


P. Landsley and J. Krause were opposed to the idea of offering special considerations to this 
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group. J. Locke spoke in support of the motion, as he believed that all programmes in Fine Arts 
are willing, where reasonable, to accomodate special needs. 


The motion was then called and CARRIED. 


10.  Varia/Announcements 
There were no varia/announcements. 
11. Adjournment 
MOTION: (Gross, Szilasi) 
"that the meeting be adjourned." 


CARRIED 


Respectfully submitted, 


S. McLeod 
April 15, 1993 


